Summer Institutes
Total Evaluation Averages

Fort Worden, Port Townsend, WA.  2010

Participant’s opinions are highly valued and will continue to help us develop quality classes that will improve our participants’ careers. Administration and presenters were rated on a scale of 1 to 5 (1 being low). NOTE: Original evaluations have been verified and kept on file with Pacific Lutheran University and NCESD.
Administration  (Ranked in order of highest score)       
Average

1) Summer Institutes staff was courteous to my needs?
4.97

2) Topics were relevant to Balanced Education?

4.94

3) Does SI cover Relationships, Relevancy and Rigor?
4.91

4) The program clearly met standards and expectations?
4.91

5) Topics were relevant to my classroom?


4.86
6) Do you have a better understanding of the 



    Importance of building relationships?


4.86
7) Facilities were adequate and convenient?

4.8

8) Wellness options were relevant and appreciated?
4.77

9) Closing Banquet





4.71

10) Assignments were clearly explained?


4.51
11) Instructions and registrations handled efficiently?
4.31

Presenters







Average


1)
 Brian Cain






4.94




2)   Marah Jean






4.85




3)   Robert Reasoner





4.83


4)   Scott Ricardo





4.8




5)   Tom Champoux





4.7




6)   Experiential Learning




4.46




7)  Wellness






4.37




8)   PLC







4.34


9)   Karyn Holt






4.31




10) Alex Bryan






4.11




11) Dottie Coven





4.05


12) Michael Maria





3.97







Total Average for SI Workshop                              4.62

21 School Districts Represented:

Cape Flatterey

Chimacum

Central Kitsap

Colton


Elma


Hood Canal

Kentlake


Lake Chelan
Monroe

North Kitsap

North Mason
Olympia

Omak


Onion Creek
Port Orchard

Sequim


Snohomish
South Kitsap

Wenatchee

Three Rivers Christian

Redmond, Bend Oregon

Total Testimonials:

“The SI program at Fort Worden was way beyond my expectations!  The speakers were of the highest caliber and their knowledge of the subjects they covered was unbelievably amazing!  I’ve never attended a better run, more relevant professional development class or institute.  Scott did a fine job of coordinating an event that was intellectually, physically, and spiritually fulfilling.  I will be back next year with several friends in tow!”  Anna Lee, Sequim
 “Summer Institutes at Port Townsend was a retreat for me.  The beauty of the ocean and the inspiration of the speakers fed my soul.  What a boost to my teaching!”  Patty Torba, Moses Lake
“Scott Ricardo and Summer Institutes never disappoint!  The most celebrated experts in the field consistently present the most current topics and training. Scott meets the highest expectations and exceeds them.  Thank you Scott – see you next summer.”  Gail Kite, Port Angeles
There are two words to describe Summer Institutes:  vibrant and alive!  SI has taken professional development to a new level.  An experienced workshop atmosphere where everyone (speakers included) contributed to exceed the mark.  The passion, excitement and commitment were vibrating from every wall in the room.  Thank you, Scott for your hard work, generosity and compassion.  You and your staff have made my first SI experience a yearly “must do.”  Susan Bruggeman, Redmond, OR

“Fort Worden and Port Townsend was an excellent site since the facilities were great (plenty of free parking), the area offered great recreation and cultural options and the natural beauty is outstanding.  Speakers were great and very relevant with good pacing.  Nice job of working in breaks!”  Greg Parrott, Poulsbo Middle School
“Summer Institutes fully met my needs and expectations.  The week was filled with great speakers, information and strategies to use in my classroom and the opportunity to meet other teachers and network to help make me a better teacher.  Thank you for the opportunity!  Great Week!”  Marlene Cinkovich, Rainier Elementary

“The speakers alone were worth every penny our district spent!”  Colleen Bourgault, Hood Canal School

“SI was a joy to attend.  Relevant speakers, no, much more than relevant, the speakers were proof that I am doing the right thing being a Special Ed teacher.  Teachers who want or need to reaffirm or confirm their relevance and position in life as a public school teacher should participate in Summer Institutes.”  Peter Walchenbach, Sequim School District, 4-5 Special Ed

“Wonderful keynote speakers – very intelligent and knowledgeable.  They related well to their audience.  Everyone walked away feeling good.  Summer Institutes are fun, rejuvenating and useful for everyone involved.  Come make new friends, and be prepared to be revalidated as teachers!”  Louise Chitwood, Greywolf Elementary, Sequim, WA

“This workshop is super sensitive to providing a stress-free environment where top-notch speakers can share relevant information for success in the classroom!”  John Wonderly, Cape Flattery School District

“Great classes, fun location, excellent way to get 50 clock hours.”  Janis Martin, Hood Canal School

Total Comments:

Much Kudos SI!!!

I attended something called a “Summer Institute” 10 years ago that was nowhere near as useful and inspiring as this one.  Every single speaker provided strategies that I can use immediately in both my personal and professional life.  Thank you so much!

Just let people know that food will not be provided, except for Thursday and they could bring a cooler.  Dinner was great.  I will take back so many memories, but also what I can use with my students.

The speakers were all delightful.  The age range from younger to older speakers was special.  Providing interaction between participants was great.  Frequent breaks really helped.  Thank you for all the extras and for lining up great speakers.

A great 4 days and nights, just wish there was a little more down time.  It was a bit rushed.

I loved the last day speakers!  They were EXCELLENT!!

How about fewer hours?  6hr days – 2hrs wellness = 8 hr day; 32hr 4 day week or 40hr 5 day week

I knew it would be a great to spend a week in August at Fort Worden but had no idea the SI would so exceed my expectations!  Thanks for a fabulous experience.

This was my 2nd SI and it was even better than the first

Best workshop I have taken

Signing up for SI was relatively easy.  Signing up through NCESD was a pain in the butt.  For clock hours it would be beneficial for them to have a rep on site to sign everyone up, pay and be done!

I will pass the word/copy materials for co-workers.  This was wonderful!

I really enjoyed the workshop. Time was well allocated.  The speakers were the best I have had in 24 years of teaching.  I will recommend this workshop to all my colleagues.

Good job!

Please tell us if we need to bring our Teacher Certification number for registration information because we did not bring it.  This conference was an excellent opportunity to be energized for the upcoming school year.  It was relevant and interesting.  I also enjoyed the wellness activities.

WOO HOO!  I’m an alumnus now!  No more a rookie!! Thanks Scott – it was great!!

The morning speakers were truly inspirational and I loved the life knowledge of Robert Reasoner

Didn’t care for marketing of programs or sales pitch for products

A little more PLC time might be useful depending on the organization.  Provide more time for the speakers, less is more.  There was great info and it was stuff I can use in my classroom.  Thanks.

I felt like I was back in college by the way we connected as a group and learned together as well as played together.  It was invigorating, and educational

Your signage needs to be larger so folks don’t hunt for where to go; you need to respect speakers’ and participants’ time and start/end on time.  You don’t get to go overtime and take someone else’s time.  Think about people who have plans and need to meet others; more up/down movement – lectures with handouts are not interactive

It was a real shot in the arm for school this fall

I really appreciated the wellness emphasis.  I think being able to move around and exercise helped me to concentrate on the presentation

Total comments from grade level PLC discussions. The assignment was to list the top three problems that you face at your grade level and share possible solutions:

MIDDLE AND HIGH SCHOOL ANSWERS AND SOLUTIONS

1.  Class sizes (inequity)

Reg. Ed. Rec. Overload $ Specialists Do not.

Core classes LG./A.P. Smaller

Solution:  Overload $

(Could overload $ be used in different ways?)

2.  Electronic Devices

Buildings vary regarding consequences.

Teachers vary regarding consequences.

Solution:  Set policy and have teachers and admin. Consistently enforce inform parents.

3.  Student Health Issues:  ADHD, DIABETES, OBESITY, SUYBSTANCE, MENTAL

Lacking health classes, cutting programs, cutting recess

Solution:  Req. health, follow G.L.E.S., Offer healthy food at schools

4.  Gen. Ed population needs training on how to deal with Para-pros

The paras are knowledgeable and experienced pros.

The teacher needs to be clear about letting para know expectations because each period is different.  (This includes substitute paras).

Gen. Ed:  Communicate to admin. The importance of para.

Teacher should be a part of interview/hiring to get excellent paras.

If a para has specialized training, pay the para more.

5.  More public relations with community (Realtors, organizations)

Volunteers

Living Skills

Stewardship – work/classroom/café/Co-Op

Connect education with work and work ethic

Advertise

ELEMENTARY:

1.  Parent Involvement/Apathy

Solution:  Monthly family nights w/food

Personal invitations for parent help

Outreach parent education

2.  Attendance

Solution:  Parent contact – teacher then administration

Need to limit number of excused absences

Tie attendance to retention  Research?

3.  Student Accountability

Solution:  Individual student data folders/graph progress

Student led conferences

Goal sheets monthly

4.  Parent Contact Time

Solution:  Home visits

Family nights (science/math)

5.  Staff Health/Stress

6.  Time Management

Special Education Teachers:

1.  Lack of resources and support

Solution:  Stronger contract language

Adequate funding of public education (local, state, federal

Parent advocacy

Curriculum

2.  Paperwork and Associated Meetings

Solution:  Stronger contract language

More efficient/streamlined technology for IEP writing

3.  Lack of Training/Professional Development for Para pros

Solution:  Better use of release time

Lack of training/collaboration between general Ed/Special Ed teachers

Treating paras like “full” staff members, using/valuing their experience

Getting para input for IEP’s

Suggestions for future topics and activities:

Nothing in particular.  Maybe do an email survey of previous attendees if possible.

Tennis tournament.  Let everyone know beforehand that there is no food provided in case you want to pack a cooler.

Dungeness Spit, Hurricane Ridge

Fewer speakers so the speakers have more time

Wellness sessions should be completely by choice, not forced!  Even with options it made me feel stressed and isolated!

Massage Therapist on site

Love & Logic

It was all good, thanks, Scott

More on Emotional Intelligence and Natural (Science hands-on in Port Townsend) Intelligence

I would have liked to see Tai Chi or Yoga for the group activity

How to deal with electronic devices

Ideas for classroom discipline and balancing teaching and home/family life

Next year I would love it if the Madrona Mind-Body place would do Tai Chi class rather than Nia.  It would be fun to have a wine tasting experience as well as a massage therapy session at the massage school for a wellness option

RII – behavior, reading, math; Love & Logic; Brain Gym; Differentiated Learners/Teaching; hook us up with the PT Massage School; Wine tour

Yung Zhao; John Medina

Wellness – dinner together, tour of historical homes, massages

Don’t single out special needs people – although your interest is pure, for them it’s totally embarrassing instead, think in advance; Trips, i.e., golf or kayak need to have an early sign up if min. #’s are needed.  You don’t promote wellness then schedule kayak at week’s end.

More time for speakers, maybe fewer speakers, more time for each and more time for wellness – too much to do.  Also, a little more free time.  We needed more time for lunch and dinner if we went off base.

Fencing

Suggestions for Summer Institutes
1. Highlight meets Washington State approved clock hours.

2. Send out to all ESD’s who can send to administrations. Advertise through ESD bulletins and emails
3. Emphasize the wellness aspect to motivate the teachers who are too burned out to sign up.

4. If you could get out the mailer a little earlier and let them know how important it is for their wellness!  I will certainly let our school know what they missed.

5. Present it at a Superintendent or Principal’s Conference.  Take some of the same speakers there
6. Personally talk to families and superintendents

7. Highlight location

8. Individual state brochures that highlight state credit

9. Emphasize personal wellness

10. Offer alumni a sign-up bonus for people they bring in.

11. Twitter and face book page (info and testimonials)

12. Peer testimonial

13. Email alumni, forward to school groups

14. Link movie to email (podcast) or website

15. Let participants know about amenities (tennis, golf) so they can bring clubs/rackets…

16. Bring teacher cert number

17. Link ESD with all Summer Institutes – ONE price, registration, etc.

18. Put “50 Clock Hours” “Graduate Level” “District Approved” 

19. Blue’s Festival/capitalize on Fort Worden Experience 

Do you feel your administration supports you to attend professional growth workshops?

Just Yes’s:  12        Just No’s:  2

No.  They make it a laborious process, so I just paid for it all myself!

No, they need it, all employees working at the school it would benefit.

Yes, they support professional development but not financially – ongoing professional development is expensive.

Mine never said a word to me.  They never talk about any ways to get credits or clock hours.  My districts in a different state even paid for it years ago.

Yes, very much so!

Some are and some aren’t – support would be great if they paid for these workshops

No, we paid for this workshop on our own

Yes, especially if it is connected to PLC’s and collaboration!

Yes, and I intend to spread the word to other teachers/schools in our district

At the building level---yes, special services---no

Not so much
LOOK FOR THE SECOND ANNUAL
SUMMER INSTITUTES AT FORT WORDEN
JULY 31 – AUGUST 4, 2011
WWW.SUMMERINSTITUTES.COM

